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Project Environment Assessment ToolO

A Supportive Organizational Environment is the Key to

Project Success...

Successful project management starts with the organization’s project environment. As today’s
project-based organizations are quickly learning, project success hinges on a well-developed
project management process that is supported by upper management. PEAT®© - the Project

Environment Assessment Tool - enables organizations to leverage the Internet in order to evaluate

their support for project management best practices.

PEATO Captures Information From All Levels of the Organization...

Project Environment Assessment Tool ©
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Project managers, program managers, core team members, upper managers, and other project
contributors are asked to respond to the 72-question tool. PEAT®© also poses one open-
ended question, asking users to state how they would improve project management in their

organizations.

PEAT® offers immediate feedback reports to individual users, showing them how well they
scored as compared to the rest of their company, and also against a benchmark of best-in-class

project management organizations from around the world. These businesses include: Hewlett-
Packard, 3M, IBM, Chevron USA, Boeing, NCR, Lucent Technologies, and Motorola.
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Overview

PEAT® is a vehicle for “speaking truth to power.” It enables users at all levels of the
organization to provide senior management with quantitative data describing how their
environment supports or inhibits successful project behavior. PEAT™ analyzes key business
issues, such as: aligning projects with business strategy; upper management’s support for
projects; process development and implementation; communication and stakeholder
management; organizational support and reward systems.
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o e £ T e L L T PEAT®© is designed to identify gaps in an organization’s support for project
el it i e fodeponi s AR management. Once these gaps are uncovered, PEAT© offers individuals
e feedback on how to improve their environment through working with their
s — upper managers. PEAT© also provides the organization’s top management
- S with feedback on how to improve their project culture. Thus, this
e S— assessment tool becomes an instrument for improving project performance
Vo st g 7 5 oz at all levels of the organization.
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About BTS:

BTS partners with leading companies to accelerate change and improve business results. We are the world leader in customized business

simulations and other discovery learning solutions that enable leading corporations to change, grow and succeed. BTS adds value for our
Global Fortune 1000 clients through three practice areas: Strategic Alignment & Business Acumen, Leadership & Management, and Sales.
We have additional capability in Operational Excellence & Project Management and offer an innovative Engage for Change process. BTS
is a public company listed on the Swedish Stock Exchange and trades under the symbol BTS B.

For more information please visit www.bts.com.
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