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Business Skills for Project Managers

Issues

Project managers must make successful business
decisions to attract needed support from upper
management. Today’s organizations are more
likely to support projects that are aligned with
corporate strategy and drive shareholder value.
As a result, BTS has created Business Skills for
Project Managers, an interactive learning solution
that enables managers to understand the business

implications of their project decisions.

Project managers need to think like CEOs.
They must learn to treat their projects as busi-
ness ventures to increase profitability and pro-

mote strategic growth.

Business Skills for Project Managers ad-
dresses business issues related to project
management such as:

 Aligning Projects with Organizational
Strategy

e Analyzing the Market for Project
Performance

e Understanding Financial Statements

e Evaluating the Impact of Change on
Project Cash Flow

» Managing Beyond Traditional Project
Close-out

Solution

Based on The Project Manager’s MBA: How to
Translate Project Decisions into Business Success, co-
authored by Dr. Dennis ]J. Cohen and Dr. Robert
J. Graham, PMP, this engaging workshop enables
participants to understand the fundamentals of
finance, strategy and marketing. It teaches them
how to apply these principles to project deci-
sions. At the core of this solution is an interactive
business simulation designed to teach project
managers the fundamental business issues underly-

ing project success.

Business Skills for Project Managers is a three-day
learning program that combines group exercises
and discussions, case studies, action planning
tools, and computer simulation to ensure the

immediate application of new skills on the job.

The Project Manager’'s MBA targets:

« Experienced managers who already
possess technical project management
skills and wish to pursue the next step in
their professional development

» Project managers who want to improve
their understanding of business acumen
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Impact

Using Business Skills for Project Managers, participants will learn how to:
* Relate projects to the financial, strategic and marketing goals of their organization
* Manage projects as enterprises to support the organization’s strategy and create shareholder value

e Transition projects to those who are responsible for the project outcome lifecycle

Business Skills for Project Managers incorporates a business focus into the Five Phases of Project Management.
As a result, participants will gain a broader business perspective to improve their decision-making skills and
win the support of their organization. Business Skills for Project Managers enables participants to become
“Project Venture Managers” with the ability to lead projects successfully according to market performance,

shareholder value and strategic growth.

About BTS:

BTS partners with leading companies to accelerate change and improve business results. We are the world leader in customized business

simulations and other discovery learning solutions that enable leading corporations to change, grow and succeed. BTS adds value for our
Global Fortune 1000 clients through three practice areas: Strategic Alignment & Business Acumen, Leadership & Management, and Sales.
We have additional capability in Operational Excellence & Project Management and offer an innovative Engage for Change process. BTS
is a public company listed on the Swedish Stock Exchange and trades under the symbol BTS B.

For more information please visit www.bts.com.

Sampling of other | < Accenture + Cisco Systems « ING » Philips
BTS Clients * Aetna ¢ Coca-Cola « Liberty Mutual * Sony
o AstraZeneca * Gap Inc. e Liz Claiborne * Texas Instrument
o AT&T * General Electric * Macy’s Inc. e Time Warner
* Bank of America » Hewlett-Packard * McKinsey « Toyota Motor Company
* Bell South » Honeywell ¢ Microsoft * Vodafone
* Boeing - IBM  Nokia » Weyerhaeuser
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