
UNDERSTANDING PROJECT MANAGEMENT E-LEARNING PMBOK “Primer” - learn basic project management process groups and methods.

ESSENTIALS OF PROJECT MANAGEMENT 
BOARD

SIMULATION

Apply project tools & methods like GANTT, WBS, EVA, general planning, execution & 

managing profi tability.

PROJECT MANAGEMENT TOOLS & TECHNIQUES
APPLICATION 
WORKSHOP

Applying PM tools & techniques for starting a project with an intact team. Team 

develops a preliminary plan.

PROJECT LEADERSHIP LIVE 
COMPUTER 
SIMULATION

Leadership skills in a project context–stakeholder management, leading a team, 

infl uence without authority.

MAXIMIZING PROJECT SUCCESS E-LEARNING
Aligning reciprocal roles and responsibilities throughout the project system to develop 

an environment to support successful projects.

BUSINESS SKILLS FOR PROJECT MANAGERS
COMPUTER 
SIMULATION

Leading a project to optimize shareholder value by making project decisions to 

maximize ROI over the life of the Project Outcome Lifecycle.

PROJECT ENVIRONMENT ASSESSMENT TOOL
SURVEY + 

WORKSHOP

Survey to identify strengths and weaknesses in the project environment to support 

success along with a planning workshop to close gaps.

LEADING PROJECT LEADERS
 WORKSHOP/
SIMULATION

How to support a project friendly environment and/or a project that you are sponsoring. 

Design and content supported by PEAT data.

RISK & OPPORTUNITY MANAGEMENT
BOARD

SIMULATION

Applying a risk management process including P10, P50, P90 estimating, developing and 

managing from a risk register, risk mitigation & contingency planning.

CUSTOM BOARD SIMULATIONS
BOARD

SIMULATION

Provide learning opportunities about project trade-offs (triple constraints), risk and 

shareholder value. Customized to company’s specifi c process.

CUSTOM COMPUTER SIMULATIONS
COMPUTER 
SIMULATION

More complex models of simulated project process using company based documents 

and tools in a dynamic environment that provides feedback on management decisions.

CUSTOM COMPUTER SCENARIO SIMULATIONS
COMPUTER 
SIMULATION

Learning opportunities based in human dynamics and the social side of Project 

Leadership and Management.
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